Helena Township
Board of Supervisors

Meeting Minutes — Jordan Rural Fire Association Meeting

2/4/2026 | New Prague Fire Hall

Call to Order

Present

Jordan Rural Fire
Association

Adjournment

The Jordan Rural Fire Association Meeting was called to order by Fire Chief
Greg Pekarna at 7 p.m. The Pledge of Allegiance was recited.

Chairperson John Wermerskirchen, Supervisor DeAnn Croatt, and Clerk
Heather Taylor DuCharme were present from Helena Township. Also present
were representatives from Sand Creek Township, St. Lawrence Township,
Belle Plaine Township, City of Jordan, Jordan Fire Department, and Jordan
Fire Relief Association.

The following was discussed at the meeting:
1l

Report and budget provided by email prior to meeting. Request
made for additional information regarding income, expenses,
profit/loss, and application of Township payments.

Proposal by Pekarna of option regarding using Township credits
calculated from overpayment of proposed budget be held as
contingency funds for future expenses to be used as directed by
each Township.

Fire Relief Association, gambling proceedings/use, and pension
contributions.,

State aid and grants received and how applied, including information
received from State Fire Marshall at MAT Conference.

Equipment and vehicle purchases and planned replacement and/or
decommissioning of equipment and vehicles. New truck expected in
approximately 2028 but vendor may use as a demo for the first year
and the value of use may be used to offset cost of the truck. Possible
application and use of proceeds received from disposal of
decommissioned equipment/vehicles.

Mutual aid contracts renewed between neighboring cities.

Staffing for Jordan Fire and availability of crew from mutual aid
departments.

On call versus full time departments and costs.

At 8:06 p.m. and with the agreement of all present, Pekarna adjourned the
meeting.




Respectfully submitted Approved

Dated: y\f‘g_/, Dated: Z ._§ - w

Clerk Ch pérson
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2025 IFD Gambling Donations

January JGFA JPS Softball {Winter Dome Ball) S 500.00
JPS {TRANSLATOR) S 25000
City of Jordan g 800.00
ANGP $  1,000.00
City of Jordan (10% donation) $ 18,625.16
February Special Olympics (Polar Plunge) S 2,000.00
March Jenna Chanthalind (Scholarship) S 1,000.00
Makayla Haugen (Scholarship) S 1,000.00
April Leukemia/Lymphoma (Big Climb) S  2,000.00
City of Jordan (C2 Topper) S 3,100.00
City of Jordan (U1 Bed Slide) S 1,800.00
May Upper Room (Q Ride) S 1,000.00
June S "
July St. Johns Church {Golf) S 500.00
City of Jordan { ) S 2,000.00
August Heimetfest (fireworks) S 5,000.00
Heather Briese 5 300.00
Bags of Smiles S 500.00
Cologne Lions {Nick Vinkemeir) 5 500.00
IMS WEB 5 1,000.00
1PS Girls Basketball (Warm-ups) S 1,800.00
Sutton Ridge Farms $  4,500.00
Lehman Family (Needy Family) S 1,000.00
September S
Octoher City of Jordan (Mini-Met) S 7,500.00
Alert All (Fire Prevention Material) S 2,288.00
St. Jahns { youth service donation) $  5,100.00
November Shakopee Crime Prevention (shop w/Cop) S 1,000.00
ANGP $  1,000.00
December Pekarna Meats (Food Baskets) S  8,192.46
JGFA (Youth Softball) S 500.00
Jordan Family Outreach (Needy Families) 5 1,000.00
JPS (Emergency Buckets) $ 1,000.00
City of Jordan (lce Golf) s 500.00
Total Donations for 2025 $ 78,255.62




